Car max
INTRODUCTION  
Car max is the one of the largest retailers of used cars in the US. Its stores majorly focus on marketing of second hand vehicles as it has dealership with other major companies like Toyota. In the year 2004, the company’s leadership took another turn due to the change of the company’s management who were ineffective in their leadership capabilities. The company’s revenue was on a downward trend due to lack of instituting leadership.
 
OBJECTIVES
Before crisis:   
· Car max was a leading retailer of used cars. It even had struck dealership deals with leading companies like Toyota. 
· The management’s role was not to find faults nor keep a record of failures of workers, but to create the solution to any failures. 
· [bookmark: _GoBack]The company ensured that it understood all the needs of its workforce, motivated them and encouraged them so that they can be in a position to maintain quality. 
After the crisis:
· With the change of the management, Car max’s quality and value of its services was significantly reduced and that affected their revenue generation
· The company’s operations were also affected as employees lost morale making nearly a quarter of their workforce to resign. 

SOLUTION 
There is need for some changes to be made by the management in regard to supervision. 
· There is need to understand that the management’s role is not to supervise but rather to lead. This way they will be ensuring that they know and understand the work that they are supposed to supervise. 
· They also need to know how to communicate and act positively to situations that need to be corrected. Additionally, it’s important for management to have the right skills that they can use to fix any situation so as to avoid messing up with quality.
CONCLUSION 
In order to maintain improved quality in an organization:
· Top management needs to understand their roles as leaders and act accordingly all the time. 
· They need to act as the leaders and ensure that they are fully committed to achieving quality and productivity. 
· They need to also ensure that their employees are comfortable and have the right resources and atmosphere to perform their duties.
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